
Facility Asset
Management

BIM in FAM

What is the impact of BIM on
facility management?

What are the direct benefits? Specifically productivity?

What are the issues?
What are the new roles that have
developed because of BIM?

What are the new contractual
arrangements?

With owner?
With consultants
With maintenance?

What are the liabilities associated
with BIM in FAM?
Start up Costs?
Return on Investment?

The Model

Who is in charge of the model? When do you receive it, from who?

Level of Detail?
Actual Model
Model information

Interoperability Issues?

Within the operation?
With architect/engineer?

Updated drawings? Maintenance, Rehabilitation, Renovation

How is the model implemented into FAM?

As builts
3d as builts
Document control

Case Studies

What projects have you implemented with BIM?
Details of specific projects
Lessons learned

Concluding Questions
Future Trends?
Additional Comments?

How do you implement BIM in
your FAM program?

What software do you use?
What are the specific uses for BIM
in your management program?

What is your current work flow process?
Life Cycle Analysis Process?

Additional Uses?
work orders

space allocation

What is your BIM experience?

How many years experience do
you have with BIM?

How many years experience does
your operation have with BIM?

project design and development?
on FAM level?

Have you already implemented BIM?If no, will you in the next 12 months?

Are you aware of the
processes/procedures needed to
implement BIM?

What do you think are the barriers?
If yes, how frequently do you use it?

BIM Training
Who has BIM training?

What does your level of BIM
training include?

What is Your Company's
Background?

NameWhat is your position at this firm (operation)?

Are you the owner and FAM of
project or consulting firm?

How many in your operation?That Use Bim?

What size projects/buildings do
you manage?

Firm Yearly RevenueNumber of Employees
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